
         Pinewood Homes Association Board Meeting

November 2,  2025

In attendance: Rob Foley, Sandy Schweikert, Bonnie Gwin, Tania Mukherjee and Carol Adams

Meeting Minutes:

· Rob Foley called the meeting to order
· Jim Kenney submitted a written proxy vote to the Board in his absence
· Ajit sent in a request to potentially meet the MW Lawns guy on Tuesday, Nov 4th and Rob agreed to take charge and be available for that
· Revisited the need for Bonnie and Jim and get more bids to help us make the right financial decision for 2026 year for lawncare, etc and Sandy volunteered to get with Bonnie on the name of the “tree” guy that she has used in the past to trim/remove her trees
· Rob to sign the MAK contract for the Board to lower the monthly costs
· Rob questioned whether or not we had money in the budget for refreshments for the upcoming Nov 8th Town Hall meeting.  Library doesn’t really allow food/drinks so that was passed on
· All of the Board needs to be prepared to talk about their role on the Board and a brief description of what that entails to help the homeowners better understand. Bonnie to share her position as a Board member
· Decided that we postpone the budget discussions at the Town Hall meeting on Nov 8th due to time constraints.  Will cover that at the December Town Hall meeting for the homeowners. Voted and vote passed
· Bios of the potential Board members so that the community can hear from those running
· Homeowners and current Board members need to notify Carol Adams, as Secretary, of their interest in running for the 2026 Board by Nov 7th. This is according to the Bylaws
· Town Hall agenda includes: bios of those running for the 2026 Board ( 3 minutes),  Board members share their job descriptions, give further information on election details and Q and A at the end
· Discussion around allowing homeowner bios to submit their bios in writing should they not plan to attend the Nov 8th meeting
· Sandy to send out the reminder email to the community and vote passed to allow absentee written bios, if necessary.  
· Board needs to have a sign in sheet for attendance for the Nov 8th meeting
· Vote passed to allow Terry and Bonnie Gwin’s new railing for their front porch
· Tania questioned the validity of asking the homeowners to submit new roof requests and Board agreed that was any exterior change to a home needs to be submitted for approval
· Discussion around the verbiage to be used for the Board election ballot to direct the homeowner to vote on the upcoming ballots (i.e. ask for a minimum of 3 votes and a maximum of 7. Rob requested that Tania send out the ballot verbiage from the past year/s
· Dec 15th annual meeting to include Ajit’s overall budget explanations (% of how funds were allocated in 2025, etc) and what the dues will be for 2026 ($500) as well as election ballot counts for new Board
· Rob’s agenda item on review of questions to be sent to the attorney. Question 1-8 had already been approved to be sent up. Review at this meeting started with question #9 for review. Vote passed to review each question from 9 on. 
· #9 question - vote passed, #10 question - found 2005 Declarations to be filed (Wallace Saunders created)  and vote passed, #11 - redundant question (#8) and could be reworded since it sounds like an individual request - vote did not pass, #12 - Board member cannot be voted off the Board without the vote of the neighborhood but the Board can vote to take away a member’s Board responsibilities, #13 - 2 members from the same household CAN legally vote according to the Bylaws. Cannot ask the questions that are deemed to be personal and not overall Board question. Personal questions will not be sent up knowing that they should be directed to that individual’s attorney for their own representation and support. Question of whether or not we send #19 up and vote did not pass , #20 - question did not pass, #21 - question pertaining to indemnification under Article XII and vote did not pass to send up, #22 - question was not voted to send up.  Dr Kulkarni’s question needs to be a question for his own personal attorney as the HOA attorney does not represent individual homeowners. #7 question will not be sent up as vote passed not to do that, question on how the Board sets their authority and sets up violations - needs clarification on this one. 
· Meeting adjourned          




